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The health care sector is always evolving in society today. Health organizations must have an effective and decisive leadership team. With this leadership is a complex role but one must bring a unique skill set to the company that will lead the organization to a successful outcome. Moreover, the CEO's role in the 'leadership workstream'. Constant verbal exchange with the workforce was once necessary to inspire their engagement with the program (Parand, Dopson & Vincent, 2013).   Also, the CEO role plays a huge part in ensuring health care organizations are operating smoothly daily. In the healthcare setting; in exploring the parts played via the CEOs, five key dimensions have been identified: resource provision; staff motivation and engagement; dedication and support; monitoring progress, and embedding program elements (Parand, Dopson & Vincent, 2013). Therefore, the chief executive officer (CEO) holds one of the most vital and influential roles in an agency (Glick, 2011). The CEO is one that is responsible for making the most critical decisions to guide the health care organization in the right direction meeting the company vision and mission of the facility. In health care facilities there can be challenges that CEO’s may face such as government mandates, employee shortages, and patient quality and safety. When considering CEO compensation, one need to consider the level of responsibility of a CEO. Health care facilities decide salaries via surveying what applicable corporations in the exterior labor market pay for executive positions (Pynes &Lombardi, 2011).
The determinants that should be considered would be the individual’s level of education and experience would be a factor for a board member to consider. With this, these elements are critical in determining the right individual for the organization because when deciding on a CEO for a health care organization; knowing the person's background can help the board members to decide if that individual will meet the vision and mission needed to further the company success. A vital source of CEO knowledge is when the CEO is educated. Education is power, and it is presumed that when higher schooling and experiences are merged, there is a high tendency of obtaining a higher managerial talent and thereby handing over the business to an employer even in the course of the hardest time (Saidu, 2019). Therefore, researching an individual to play the role of CEO for a health care organization is important for the board members. Also, A proper level of training has significance in raising the managers’ status hence enabling them to give out the most beneficial selection (Saidu, 2019). Also, one must have the experience that is provided for the CEO position such as knowing how to make critical decisions such as how to allocate finances within the organization. Moreover, figuring out what compensation of executives ought to be difficult (Pynes & Lombardi, 2011). When the board members are deciding on the compensation for a person chosen in the position of CEO, experience and education will be a major factor in making that final decision concerning compensation.
 
The responsibility of a chief executive compared to the responsibilities of health care employees such as a nurse manager. For instance, the responsibility of a CEO manages the overall resource and operation and communicate with the board of directors. Also, the CEO must deal with high-level tactical decisions and the growth of the overall organization and its future. In contrast, a nurse manager is responsible for supervising nursing staff within clinical settings. Also, they oversee, coordinate meetings, and set schedules as well as monitor patient care. However, the responsibility of both is critical within a health care organization. Even though each health care employee has separate responsibility that one may be up against. As believer’s in Christ everyone is held responsible for any job role such as CEO, nurse, and physicians. The bible states in Ezra 10:4 (KJV), “arise; for this matter belongeth unto thee: we also will be with thee: be of good courage and do it”. Consequently, I believe that the responsibilities justify a substantial salary for a CEO position. With experience, education, and the level of responsibilities one may face is just cause for a reasonable compensation given to lead any health care institution. With this, a CEO must be an extraordinarily strong leader and one that understands the vision of the company. In addition, the compensation and advantages supplied to executives in health care business enterprises are frequently one-of-a-kind due to the different employees obtain (Pynes& Lombardi, 2011).
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